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16 January 1956

MEMORANDUM FOR: Special Assistant to the Director
' ~ for Planning and Ceordination

SUBJECT: Reguirements Problem with Air Foree on
the Project

1,2%1@31 that on Thursday last you suggestad I speak with

ﬁtm%i of APOIN, Belore doing that | believed it best to talk
the latter having boen the Air Force

?lm;mtifi when irst reguested the AP ¥%2e require~
menty, I talked with then: this morning. White Gen [~ ay have
other matters ia mind for his reguested upeoming discussion witk Cabsil
sad yourssil, I strongly suspect that the initiative for his suggestiag a
confsrsute arose from I would appreciate 25X1A92
your advice s# 1o whether in the light of the remarks set forth below you
think 1 should still see Gon, Lewls. I recommend that I shosld not,

25X1A9a

2. In the maln, T believe the problem (s that thay feel they sre not
sufficlenily included in the requirements picture to date to snable tham to
have an adeguate understanding so that they can most effectively guide the
deveiopment of requiremenity in AFOIN or ta provide conetructive assistance

out of thelr vwn experisnce with this type of activity. In addition, they

foel the need for adequate Information to enable them o plan their own work
in srder to provide prowmpt fewd-back of reguirements based upon materials

ewilected and to plan for utilization {which would include not only an adeguate
staff of intorpreters but alse problems of security in dissemination).

3. In my opening remarks to them before these probleme had became :
apparent to me, I recalled that SAC and the Alr Force had been the first to 20K A9
be roquisted to subrmrit reqeirements (at the mesting eonducted by {JIIGTNGNGNG
sbout tha third week of November 1955]. Thereupon, requetst were levied
spen G- and Mary and on our own offices. I stated that it was our plan as
seon as theae requirements could be plotted on & map to hold a meeting of the
claared representatives and to brief thers on what had been done thas far
with the requirements snd to welcome thelr suggestions, I aleo indicated
1t as & Teasult of O-2% comments it might be desirable to have some
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dlacussion with regard to utilisation of materials collected, sz that other
sgancise’ pians could be made with knowledge of what Cla was doing. ]

#aid I doubted that & mesting to discuss the reguirements prior o the plotting
would aot be very usefel, 25X9A5

4. They are aware throagh Gen [ < i u de
‘that the program would be conducted in the interests of the Goavernment as
a whols and not just ane agency, Whereas it is possible, 1 auppose, 1o
consirae their conceurs as a desivre to axercies contzol over the Fraject,
I woyld not so conclude. I Tes! instead that they believe that they can do their
job better and can mike a real contributiona if allowed lo participste '

5. The issue I believe is simple, When does the informal committee

convene ? 25X1A9%a L

mumg ud ﬂmréinaﬁan Staff
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